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Do you start off with an innovative idea, a 
concept that stands out from all that has 
come before, only for it to be watered down 
as it moves through a line of other team 
members and seniors? 

Do worries and uncertainty rule your 
innovation, instead of genuine creativity? 

If too many individuals are required to sign 
off the various points of the process, and 
make final decisions based on what they like 
the most or find the least risky, this can lead 
to concepts being weakened and developed 
based on opinion instead of evidence. 

Do you struggle with these issues? 

Common Issues Leading to 
Misfiring Innovation 

Great Ideas Shred to 
Mediocre Ones 

• 

• 

Do you find it difficult to respond to 
changes once ideas have progressed in 
your innovation process?  

Are you stuck in a system where everything 
flows through set phases, such as from 
concept, to design, then straight to 
development, leaving little room for 
reconsiderations? 

Usually the result of a Waterfall process, a 
lack of flexibility in new product development 
can set you up for launching irrelevant 
products. Though useful in certain cases, such 
rigid structures often act as a barricade for 
successful product innovation. 

Lack of Flexibility in the 
Innovation Process 

• 

• 

Do you find it hard to achieve insights from 
your consumers, that you can then use to 
develop winning products? 

Do you only conduct research via 
standalone internal teams, focus groups, 
and / or commissioned reports? 

It can be difficult to get access to quality 
data, and providing briefs for internal insight 
or research teams can be tedious and result in 
waiting for responses which slow the whole 
process down. A lack of real-time consumer 
insight, combined with the opinion of 
many we’ve seen previously, is a recipe 
for misfiring innovation. 

Lack of Quality Consumer 
Insight 

• 

• 

Did you start off with exciting new product 
ideas to really transform your industry, and 
end up launching only extended or slightly 
improved versions of existing products and 
services? 

Are you seeing few tangible results with this 
approach, in terms of return on investment 
and business growth? 

Iterations are valuable at times, but the ‘real’, 
bold innovation that drives growth can be 
severely lacking as many companies take a 
risk averse approach to new ideas. 

Iteration Instead of Real 
Innovation 

• 

• 
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4 Ways You Can Solve These 
Issues 

Testing right at the beginning of the 
process, to find out whether your 
consumers would purchase your proposed 
product concepts, for example, allows you 
to confirm what will work best when 
launched to them 

This testing approach will save both time and 
reduce internal disputes over ‘what works 
best’ – as you’ll know directly from consumers. 
It’s time to incorporate your consumers’ 
voices into your development processes, right 
from the start, not just once ideas have 
been fully developed, and definitely before 
presenting your ideas to your team without 
any data to back them up. 

By presenting product concepts to your team 
with robust data from the target audiences 
you hope to purchase them, you’ll avoid the 
issue of opinion dictating the way forward, as 
your words will hold the weight of evidence 

A lot of the times in meetings you'll hear things like 'consumers want', or, 'we tried 
that in 1997 and it didn't work', or 'people are really crying out for (whatever) these 
days', and these sweeping statements can make their way from one person's 
opinion into fact very quickly in innovation settings, and if big sweeping statements 
like this go unchecked they really are the biggest barriers to innovation.”

Senior Consumer Scientist at GSK

“

Present Concepts with 
Evidence-based Data 

• 

It is more than possible to do this whilst 
reducing risk – brainstorm to create as 
many bold ideas as possible, and instead of 
choosing the best one based on gut feel or 
allowing them to be watered down by the 
highest paid person in the room, refine 
them by conducting testing with your target 
consumers – all while staying digital instead 
of rushing straight to physical development 

• 

Test Innovation Digitally First 

To achieve the tangible results needed to 
generate more growth, it is time to feel bold 
enough to launch innovative products, instead 
of just iterations. 

If you optimise ideas digitally, you'll avoid 
spending tons of time physically developing 
them and judging performance once they’ve 
already become an expensive reality, that 
may or may not perform well. Confirming 
demand for these digital concepts saves time 
and money and, crucially, is a less risky way 
to innovate. After all, innovation, not just 
iteration, is the key to future growth, and to 
products staying relevant in the market. 



Agile is the methodology that helps you do 
this – it relies on high frequency, iterative 
improvement, encouraging flexibility and 
quick responses to validated consumer 
feedback, so you can optimise your product 
in response to any changes 

Agile is made possible through data and 
technology – and easy to adopt via online 
platforms such as VYPR. By optimising 
product ideas digitally, before rushing into 
development early in the process, and making 
iterative developments in response to 
consumer feedback, you give yourself the 
flexibility to respond to changes, as well as 
keeping costs low by avoiding the potentially 
expensive consequences of developing 
products that previously had little chance of 
success. 

There is no guarantee that things won’t 
change along the product development 
process – priorities, consumer trends, new 
regulations – for this reason it’s good to 
adopt a methodology that allows you to 
adapt to these potential changes 

Increase Process Flexibility 
with Agile 

• 

Conducting frequent research is essential to 
staying up to date with trends. When it’s 
time to make a decision, having a platform 
that allows you to collect quick data means 
you can do this without delay, with no need 
to wait for a report. It is also a much 
stronger way to make decisions, meaning 
there is no need to sacrifice either speed or 
quality – you achieve both 

• 

Attain Real-time Consumer 
Insight 

To guide product development, consumer 
insight needs to be relevant and easily 
attainable. Research reports can become 
quickly outdated, and focus groups may not 
be representable and are open to bias. It is 
important to get quick, relevant consumer 
insight that is robust and reliable. 

The voice of the consumer will help guide 
product development, as these are the 
stakeholders that will decide the fate of your 
products once they hit the shelves. There are 
multiple ways to collect consumer data, that 
involve in-store research methods, or much 
easier and more representative methods such 
as utilising robust online research tools like 
VYPR. Whatever method you choose, your 
first question should be ‘what would my 
consumer think?’ when making or providing 
answers to even the smallest of decisions. 

4 Ways You Can Solve These 
Issues (Continued) 

Ultimately, all these pain points can be resolved by shifting your focus more wholly onto the 
consumer – and VYPR can help you put them at the heart of your innovation efforts, so you can 
achieve more product success. 
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How VYPR Makes Innovation 
Success Reachable 
VYPR’s Product Intelligence Platform allows 
you to easily run robust research with your 
consumers, gaining a better understanding 
of their needs to unlock growth potential. 

It's really easy to say 'this is why the 
product is priced like this', 'this is why 
we're using this recipe', 'this is why 
we're calling it this', etcetera, because 
you've got the data there for that 
reassurance.
 
Group Product Manager at Ella's 
Kitchen 

“

By putting fast, predictive consumer 
intelligence at the heart of innovation, 
you can create better products, faster, 
every time. 

Vypr transforms innovation by leveraging 
the power of Agile principles, easily 
incorporating them into your workflow and 
improving your product development and 
success through predictive consumer 
intelligence. 

With Vypr, this intelligence falls directly into 
your hands, creating a robust, data-driven 
foundation to develop upon. 

Using our platform, you can achieve a 
sophisticated understanding of consumer 
intent by running research with our 
community of 60,000+ (and growing), and 
report on that data to inform your product 
development at every stage. 

Whether you’re a brand or private label, 
Vypr allows you to: 

And much more. 

This turbocharges ideation, allowing your 
team the freedom to test many digital 
concepts, remove weak ideas quickly, and 
focus on developing those that will work on 
the shelf 

In turn we see new product failure rates 
decline, and innovation succeed. 

With Vypr 

Drive down the overall cost of innovation 

Test multiple new concepts quickly and 
cost-effectively 

Gain high-quality validation for you and 
your retailers 

Improve product performance on shelf 

Remove the long tail of unsuccessful 
products that should never have been 
developed 

•

•

•

•

• 

Subjective decision-making becomes 
evidence-based science 

Blind assumptions become 
consumer-approved decisions 

Endless discussions become streamlined 
and targeted touchpoints 

•

•

•
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Examples of How you Can use 
VYPR 
On VYPR, you can easily run your research questions (which we call ‘Steers’), generating results 
rapidly. 

Get robust insight directly from consumers, to 
achieve an evidence-based foundation with 
which to progress ideas through the 
development process. 

Discover what your consumer would prefer 
and deliver solid reasoning on what would 
work best for all sorts of considerations, such 
as initial ideas, and also further development 
such as price and packaging. 

Test Your Concept Ideas with 
VYPR 

Test any question, concept or idea to receive 
robust consumer sentiments and predictive 
intelligence on whether your products will 
perform when they launch – making bold 
innovation a less risky reality. 

Get Consumer Validation 
pre-launch with VYPR 
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Concept 01

Would you buy this 
product?

53%

Concept 02 78%

Concept 03 84%

Concept 04 62%

Once a week 43.5%



92%

Sentiment Analysis

Total Panel
294/512

An Agile methodology is easily implemented 
with quick to set up consumer research to 
guide your development – setting up a variety 
of question types is easy and results come in 
quickly. 

Conduct Quick and Frequent 
Research with VYPR 

Data flows straight into the hands of those 
that need it, allowing anyone to set up and 
filter results easily – taking away the 
complexities or exclusivity of research and 
making it more accessible and usable 
company-wide. 

Get Accessible Consumer 
Insight with VYPR 

Examples of How you Can use 
VYPR (Continued)
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“ Vypr is truly brilliant – you get an instant understanding of what your target audience 
wants and needs. 

The responses come within 24 hours and are completely invaluable and have helped us 
gain listings with supermarkets and gain PR exposure. 

It also saves a lot of time debating issues in the office with team members, including 
designers, when discussing hierarchy of key product messages.

Naturelly Founder

What Sets VYPR Apart 

We apply the latest research in Behavioural 
Science to refine our tools, which lead the 
way in understanding how and why people 
make purchasing decisions 

Our platform is built to tap into the 
unconscious, automatic processes that 
consumers use to make these decisions 

This methodology makes our insight more 
statistically and scientifically robust than 
any other 

Our community of 60,000+ is representative 
and growing (UK, FR and DE) 

1.

Only clients of VYPR can benefit from our 
consumer community 

2.

Targeting specific groups of consumers is 
easier than ever 

3.

Success rates of products become far 
higher than industry averages 

4.

Our client support is second to none, we 
typically respond to all queries in under 10 
minutes 

5.

Our scientific methodology is central to 
innovation success 

It doesn’t stop there… 



vyprclients.com
+44 (0) 161 694 6320
info@vyprco.com

https://vyprclients.com/free-steer/

Intrigued? 
Begin your journey to innovation success 
today, with your very own FREE STEER. 

Ask the VYPR Community a question and 
receive detailed insights from our team.


